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LACADI Regional Meeting

Strengthening Climate Disclosure and Financial Decision-Making in
Latin America

1. Overview: What Happened

The Regional Meeting on Climate Risk Management and Disclosure, organized under
the Latin American Climate Asset Disclosure Initiative (LACADI), convened financial
institutions, regulators and technical experts from across Latin America to advance the
integration of climate risks and opportunities into financial decision-making.

The event brought together more than 45 participants from approximately 40
institutions across 3 countries, including representatives from:

Financial institutions

Financial regulators and supervisory authorities
Investment institutions

International cooperation, organizations and associations

Over two days of technical sessions, panels, and practical workshops, participants
explored how climate disclosure frameworks, including IFRS S2, scenario analysis and
transition planning, can move beyond reporting and become tools that inform real
financial decisions.

The meeting served as a regional platform for peer exchange and technical learning,
allowing institutions to share concrete experiences and challenges in implementing
climate disclosure practices.

2. Why This Matters

Financial systems in emerging economies face a critical challenge: translating
international climate standards into actionable financial practices.

While global frameworks such as TCFD and IFRS Sustainability Standards are rapidly
becoming reference points for climate disclosure, many institutions in Latin America are
still building the technical capacity needed to integrate climate risks into:

e Investment strategies
e Portfolio management
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e Credit risk assessment
e Financial supervision

The LACADI regional meeting addressed this gap by creating a space for regional
dialogue and practical exchange.

Rather than focusing solely on compliance, the discussions emphasized a broader
objective: ensuring that climate information influences financial decision-making and
capital allocation.

As highlighted during the discussions, climate disclosure is not an end in itself.
Its true value lies in enabling financial institutions to identify risks, manage transition
pathways and mobilize capital toward resilient economic activities.

3. Quantifiable Results

The regional meeting generated significant participation and engagement across the
financial ecosystem:

Participation

+45 participants attended the event

+20 financial institutions represented

+10 regulators, government and supervisory authorities engaged
Participants from Colombia, México and Peru

Technical exchange

e 7 technical sessions and panels conducted
e 2 practical workshops focused on implementation tools
e 3 shared institutional experiences

Knowledge products highlighted
Participants engaged with key outputs produced under the initiative, including:

e The LACADI Reqgional Climate Disclosure Ranking - 2025

e Country case studies of Colombia, México and Peru
LACADI online course: Climate scenario analysis applied to the financial sector.
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https://lacadi.transforma.global/ranking-regional-de-divulgacion-climatica-2025/
https://lacadi.transforma.global/estado-actual-de-la-inversion-minorista-en-finanzas-sostenibles-en-colombia/
https://lacadi.transforma.global/el-bono-verde-de-resiliencia-de-fira-financiamiento-climatico-para-el-sector-agroalimentario-en-mexico/
https://lacadi.transforma.global/construyendo-un-ecosistema-financiero-verde-en-el-peru/
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These materials are contributing to a growing knowledge base that supports financial
institutions in the region.

4. Structural Outcomes

e Regional convergence on climate management and disclosure
implementation

Financial regulators and institutions discussed concrete pathways for
implementing IFRS S2 and strengthening supervisory expectations. The dialogue
highlighted shared implementation challenges and opportunities for regulatory
alignment across the region.

e Financing in Transition:
Financial institutions discussed how the current goal is to drive a profound
transformation towards decarbonization and climate resilience. To achieve this, it
is vital to expand the market beyond large corporations by creating accessible
products for SMEs and prioritizing adaptation alongside mitigation. This
ecosystem must be supported by a rigorous classification that ensures the
credibility needed to attract long-term capital.

e Transition from disclosure to decision-making

Participants emphasized the need to move beyond disclosure as a reporting
requirement toward using climate information to guide capital allocation,
portfolio management and investment strategies.

e Strengthened institutional capacity for climate risk management

Technical sessions on transition plans and climate scenario analysis enabled
participants to exchange practical approaches for integrating climate risks into
financial risk management frameworks.

e Consolidation of a regional community of practice

The meeting reinforced LACADI as a platform for collaboration between
regulators and financial institutions, fostering peer learning and supporting the
regional adoption of international climate disclosure standards.
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5. Participant Feedback

Participants highlighted the importance of regional dialogue and practical exchange.

CCADI | LACADI - Colombian & Latin American Climate
LN Asset Disclosure Initiative

En Lims, en &l Encuentro d

Compartimes un pequefio resumen de lo que estamos construyendo juntos en
América Latina desde LACADI 8

INQCIATIVA DIVULGACION

Conoce més de la iniciativa #LACADI aqui & hitpsi/Inkd.in/g2myQXQa

LACADI Regional meeting video testimonials

6. Communication and Outreach

The event also generated visibility and engagement across the climate finance
community.

Communication actions included:

LACADI Regional Meeting 2026 landing page
Dissemination through LACADI communication channels

Publication of event highlights and visual materials
Social media coverage amplifying key messages and outcomes
Distribution of technical resources and knowledge products

These activities contributed to expanding the reach of the initiative beyond the
participants present at the meeting.
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https://www.linkedin.com/posts/ccadi_lacadi-activity-7437950709133824000-gUJt?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAT0214B9p8D3l_-7KgK7s4PMrSKsx9XlNg
https://www.linkedin.com/feed/update/urn:li:activity:7437950709133824000
https://lacadi.transforma.global/de-la-estrategia-a-la-accion/
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# Hoy nos reunimos en Lima para dar un paso decisivo: pasar de la estrategia a la
accién.

2sema

Durante dos dias, lideres del sector financiero, reguladores, organismos

i yaliados estratégicos de América Latina enel
Encuentro Regional de Gestion y Divulgacién Climética LACADI 2026 para fortalecer
capacidades, compartir aprendizajes y consolidar una agenda regional en finanzas
dimaticas. [

@ Este no es solo un espacio de didlogo. Es un punto de partida para movilizar
capital, integrar riesgos y oportunidades climaticas en la toma de decisiones y
avanzar hacia una acci6n climatica rigurosa y creible.

Impulsamos una visién compartida una regién que coopera, que aprende y que
actia.

Bienvenidos al #EncuentroRegionalLACADI2026

CCADI | LACADI - Colombian & Latin American Climate Asset Disclosure Initiative
Transforma

Libélula

Iniciativa Climtica de México

Consejo Mexicano de Finanzas Sostenibles

Welcoming for the LACADI Regional meeting
event

CCADI | LACADI - Colombian & Latin American Climate
A\ ! -
Asset Disclosure Initiative

Hoy, lideres del sector financiero, reguladeres, organismos multilaterales y aliados
estratégicos de América Latina se reunieron en Lima para fortalecer la gestion y
divulgacion climatica en la regién.

‘Cooperacién regional
@ Visién compartida
il Rigor técnico

& Movilizacién de capital para la transicién

El #EncuentroRegional LACADI2026 demuestra que la accion dimética en el sistema
financiero no se construye en solitario, se construye con alianzas.

Integracion. Compremiso. Oportunidad

Este encuentro ha sido posible gracias al apoyo de International Climate Initiative
#IKI

Seguimos pasando de |3 estrategia a Ia accian.

CCADI | LACADI - Colombian & Latin American Climate Asset Disclosure Initiative
Transforma

Libélula

Iniciativa Climdtica de México

Consejo Mexicano de Finanzas Sostenibles

Encuentro de Integracion Regional sobre
Gestidn y Divulgacion
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£n la matana del Dia 1 del #EncuentroRegional ACADI2026 reafirmamos que la
accién climética en el sistema financiero es estratégica.

una herramienta para g 505, orientar capitaly
acelerar la transformacién.

Enlas primeras sesiones se destact que:
+e un riesgo Lainac costos
crecentes.
i €157% del Lati
privado, pero persiste una brecha de capacidades.

La cartera verde en Colombia crecié de USD 325 millones a mds de USD 8 mil
millones.
# €l liderazgo climético comienza en la alta direccién. Sin gobernanza, no hay
transicion ordenada.

La region avanza con mayor articulacion, esténdares y herramientas concretas.

Seguimos pasando de la estrategia a la accién.
#EncuentroRegionall ACADI2026

Maria Paz Cigaran Tolmos Mariana Rojas-Lasera Rutty Paola Ortiz Jara Lucas
Isakowitz Marcela Alvarez Mardones Luis Antonio Schneider Juan David Urquijo
Vanegas Ximena Rojas Squella Ana Lucia Pinto Lucila Pinto Cieza Irma Acosta

CCADI | LACADI - Colombian & Latin American Climate Asset Disclosure Initiative
Transforma
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Iniciativa Climatica de

Consejo Mexicano de F

Asset Disclosure Initiative
2492 sequidores
1 seman:

. CCADI | LACADI - Colombian & Latin American Climate
C,

El Dia 1 del #EncuentroRegionalLACADI2026 dejé un mensaje daro:
La transicién climatica requiere liderazgo, innovacién y cooperacién regional.

El Dia 1 del #EncuentroRegional LACADI2026 cerrd con una conclusién clara: el
financiamiento climatico en América Latina esta avanzando, pero el reto ahora es
escalar con mayor rigor y articulacion. ... méds

Mensajes clave dia 1 Encuentro Regio... + 9 paginas Abrir en Acrobat

7 mensajes
clave del Dia 1

De la estrategia a la accion en
el financiamiento climatico

t#EncuentroRegionalLACADI2026

for Day 1 - LACADI Regional
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CCADI | LACADI - Colombian & Latin American Climate Asset Disclosure Initiative
ha compartido esto

Libélula
21 sequidores
manas «

El espacio de Innovacién en Productos Financieros Verdes
del #EncuentroRegionalLACADI2026 evidencié que la transicién climatica requiere
instrumentos financieros estructurados y capital movilizade con rigor. ... mas

(84 Asset Disclosure Initiative
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La conversacién avanzé desde los planes de tran:
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Recap and key messages - LACADI Regional

meeting event
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https://www.linkedin.com/feed/update/urn:li:activity:7432799827954114560
https://www.linkedin.com/feed/update/urn:li:activity:7432799827954114560
https://www.linkedin.com/feed/update/urn:li:activity:7432837248812883968
https://www.linkedin.com/feed/update/urn:li:activity:7432837248812883968
https://www.linkedin.com/feed/update/urn:li:activity:7432870597698842624
https://www.linkedin.com/feed/update/urn:li:activity:7432870597698842624
https://www.linkedin.com/feed/update/urn:li:activity:7432926427697639424
https://www.linkedin.com/feed/update/urn:li:activity:7433139582122110976
https://www.linkedin.com/feed/update/urn:li:activity:7433139582122110976
https://www.linkedin.com/feed/update/urn:li:activity:7433213661634277376
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o-® El Dia 2 del #EncuentroRegional LACADI2026 reafirmé la importancia de fortalecer Durante dos dias en Lima la region se sentd a conversar entre pares.

£n el segundo dia del #EncuentroRegionalLACADI2026, el didlogo tomé el centro Ia gestién climética desde la gobemanza, el anlisis riguroso y el trabajo
dela agenda. .. mas colaborativo. .. mas Reguladores, banca, gremios y expertos de Colombia, México y Perli compartieron

experiencias, preguntas abiertas y aprendizajes sobre como fortalecer la gestion y

13 o
divulgacion climética en el sistema financiero.

LACADI

5 mensajes

clave del Dia 2

De la estrategia a la acciéon en
el financiamiento.climatico

#EncuentroRegionall ACADI2026

Key messages Day 2 - LACADI Regional
meeting event

meeting event »
Highlights from the LACADI regional meetin

7. Looking Forward

The regional meeting represents an important step in strengthening climate disclosure
practices across Latin America.

As climate risks increasingly affect financial systems, initiatives such as LACADI play a
crucial role in building:

e Technical capacity
e Regional collaboration
e Transparency in financial systems

By supporting dialogue between regulators, financial institutions and technical experts,
the initiative contributes to accelerating the integration of climate considerations into
financial decision-making.

Continued support from the International Climate Initiative (IKI) will be key to
sustaining this regional momentum and expanding the impact of the initiative.
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https://www.linkedin.com/feed/update/urn:li:activity:7433239240794083328
https://www.linkedin.com/feed/update/urn:li:activity:7433239240794083328
https://www.linkedin.com/feed/update/urn:li:activity:7433239240794083328
https://www.linkedin.com/feed/update/urn:li:activity:7433239240794083328
https://www.linkedin.com/feed/update/urn:li:activity:7434987488185782272
https://www.linkedin.com/feed/update/urn:li:activity:7434987488185782272

